
 

Case Study: Switched On Facilities Management 
Switched On Group service the construction and building industry 
throughout New Zealand, with Switched On Facilities 
Management a recent addition to their full-sector service offering.  
 
Switched On Facilities Management coordinates and oversees the strategic and operational 
needs of buildings and facilities in both the public and private sectors. 
 

What Switched On needed 
Switched On Facilities Management had been operational for 6 months when Clarinspect 
was recommended to them.  
 
Tony, the Project Contract Manager and lead 
inspector, used a paper-based system for their Site 
Inspection process. With pen and paper, he worked 
through a checklist for each inspection taking 
photographs as he went. Back at the office, this 
information was manually typed-up by 
administration staff into a Powerpoint template, 
designed in-house, with the photos loaded in the 
appropriate place and then labelled. Finally, the 
reports had to be checked by Tony and Julie, the 
Projects Team Leader, to ensure the information was correct before sending off to their 
clients. This time-consuming process meant reports alone took up to 8 hours or longer to 
produce. 
 
Switched On were interested in finding ways to reduce the time spent on each inspection, 
and  especially interested in the production of detailed reports with their numerous photos all 
correctly labelled and placed. They approached Clarinspect. 

The Clarinspect Approach 
As Switched On had their report template already 
established, Clarinspect used this as the basis for the 
inspection questions and forms to be set up on the device 
used in the field.  
 
Because the template would also be  used to produce the 
final reporting document, Switched On knew that all data 
collected in the field would be automatically be populated 
into the document.  
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Two distinct aspect of The Clarinspect system proved perfect for 
Switched On. 
 

1. The mobile inspection system equips Tony with the professional 
tool he needs in the field. Prompted by the app, the scripted process 
aids when assessing each site, recording all observations and taking 
relevant photos. Tony labels each photo as he goes, knowing they will 
automatically populate into the appropriate section of the report.  " It 
feels like I am offering a more professional service by carrying out 
inspections using a device " - Tony Becker 
  

2. The report itself, directly populated from the app once Tony 
syncs his device with the Clarinspect hub, is ready for the client sooner 
- in some cases, on the same day as the inspection itself. The benefit 
to Tony and Julie is vast, with up to  75% time-savings  on report 
production alone.  
 

Clarinspect produces the report in a Word document format, and also an accompanying 
defects register in PDF for their clients to pass on to the appropriate trades contractors.  
 
From first meeting with Clarinspect, through designing the templates together and getting the 
app and report into production was seamless.  

Business Outcomes  
Switching to Clarinspect gave Switched On the tools to offer 
their clients bespoke reports as well as a rapid turn around 
on report production. The consistency and clarity of the 
report format allows their customers to compare the 
information for one site across various inspections and 
time-frames, aiding in their budgeting and maintenance 
decision making and also provides the security of receiving a 
consistent report which is bespoke to them.  
 
" Switching to Clarinspect gave us the tools to offer our 
clients bespoke reports. " - Tony Becker,  Switched On 
 
To stay in the forefront of their niche market, Julie and Tony knew they needed to integrate 
technology into their business. More than just a time-saving tool, the Clarinspect system has 
enabled them to appreciate new opportunities and view their processes quite differently. 
 
" The Clarinspect tool has opened up possibilities and given us the confidence to say “yes” to 
new jobs, expanding our client base " - Julie McClelland, Projects Team Manager,  Switched 
On 
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